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Agenda

1. Welcome and short introduction, Mr. OStD Stefan Nowatschin

2. Excellent vocational training administration presented from the point of view of the Schleswig-Holstein Institute
for Vocational Training (SHiBB), Mr. Jorn Kruger, Director of the Schleswig-Holstein Institute for Vocational Training

3. Excellent vocational training administration of the Federal Institute for Vocational Education and Training (BiBB),
presented from the point of view of Mr. OStD Dr. Sven Mohr (Deputy BvLB Federal Chairman)

4. Excellent vocational training administration of the Hamburg Institute for Vocational Education (HiBB) presented
from the point of view of Mr. Walter Plinke (regional chairman of the Hamburg Association of Vocational School
Teachers)

5. Excellent vocational training administration presented from Dr. Christoph Thomann, BCH President - Switzerland

Break - approx. 5:00 pm to 5:10 pm

6. Excellent vocational education and training administration from the point of view of MCAST - Malta, Mr. Ing
Stephen Sammut who is Director of the Institute of Engineering and Transport

7. Excellent vocational education and training administration Department of Vocational Education and Training of
the EU Commission - Directorate General for Employment, Social Affairs and Inclusion of the European
Commission presented from the point of view of Mr. OStD Stefan Nowatschin (CESI Spokesperson for VET)
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8 . Excellent VET administration presented from the perspective of the international DunE-BB-EU VET network
partners - Estonia, Italy, Austria, France,, ...
9. Discussion round (moderation: Mrs. StD'in Brigitte Glandorf)

Farewell - approx. 6:00 pm
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Dune-BB-EU Vocational Training Network "Excellent vocational training
administration: local-regional-national-international?!"

Learning from and with each other:
The aim is to mutually introduce the practice of vocational education and training
administration in Europe and to define the target profile of "Excellent vocational

education and training administration: local-regional-national-international?!".

In the international DunE-BB-EU Dialog Forum, three central questions will be
explored:

1) Why does a digitally supported and sustainability-oriented center of excellence in
vocational education and training in Europe need excellent vocational education and
training administration?

2) Which forms of vocational education and training administration play a significant
role in acchieving this?

3) How can vocational training administration be made more efficient, less
bureaucratic, more agile and more coherent?
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3 - Level-system: The future of an excellent VET administration in
Germany/EU?

1. Level: VET-School (more digitally support)
teachers in the classroom, VET-school staff — secretary and the personal/finanical office, Head of
departements, Deputy Head of the school and Head of the school

2. Level: Regional school office in cooperation with the Schleswig-Holstein Institute
for Vocational Training SHIBB — for Hamburg HIBB (Film: https://hibb.hamburg.de/ueber-uns/hibb-
film/ ) and for Lower Saxony (NIBB?)

3. Level: National-international cooperation between Hamburg Institute for Vocational Education
HIBB, SHIBB, (NIBB) and 13 Federal Institutes for VET with the National Instiute for VET —
Bundesinstitut flir Berufsbildung BIBB and a strong link to the EU Commission - Directorate
General for Employment, Social Affairs and Inclusion and UNESCO-UNEVOC

27.07.2021 © Berufshildende Schulen | Uelzen, Scharnhorststrale 10 Projektteam KA 02



Co-funded by the
Erasmus+ Programme
of the European Unio

Bridging Africa and Europe: New Qualifications and Competencies in TVET
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More information about UNESCO-UNEVOC: ://unevoc.unesco.org/home/fwd2UNESCO-
UNEVOC+-+Who+We+Are

27.07.2021 © Berufshildende Schulen | Uelzen, Scharnhorststrale 10 Projektteam KA 02




Co-funded by the

Erasmus+ Programme
of the European Unio

7. Excellent vocational education and training administration Department of Vocational
Education and Training of the EU Commission - Directorate General for Employment,
Social Affairs and Inclusion of the European Commission presented from the point of
view of Mr. OStD Stefan Nowatschin (CESI Spokesperson for VET)

Connection points:

Discussion with directorate staff in CESI EDUC trade council for education/VET and in

other meetings about EU themes, for example:

- fight against the youth unemployment in EU

- European Alliance for Apprenticeships (EAfA)

- the benefit of the dual VET system

- best practices on how to improve quality VET

- digitalization and sustainability

- future of work and the new skills by EPC
(https://epc.eu/en/about) 2019 - see the photo with
the EU commissioner Mr. Schmit

- discussion about the 17 SDGs

- Osnabruck declaration for VET in EU (Nov. 2020)
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Connection points:
Discussion about EU themes, for example Green TVET, the 17 SDGs and the future of skKills, ... by
the EU-VET Week 2019 in Helsinki and following EU-VET Week 2020 online in Berlin

EUROPEAN
g 'LLS WEE

Foto: BvLB
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Connection points:
Discussion about EU themes, for example Green TVET and transition , ... by the BILT-Conference
16.06.2021 of the BIBB and UNESCO-UNEVOC

@ @ 8ridging Africaand Eurer 0 X + o = ®

<« C & ubivent.com/himistart/index.htm|?t=cd59bf93-499f-4149-b49d-508a2533 12a8&nameprefix=0621-unesco%3A8ite= 18&ect=1sf5ic#doc:52708_goto:index:s o v = A&

Bridging Africa and Europe: New Qualifications and Competencies in TVET

meetyoold &« # Q @
B3 '

I

i g

!
il

i

Interpretation

P —
@ ¥ Francais
G ¥ English

4
|

i
TITITIITIE
* GEAENE

Wi
INSNpT
ij

Interpretation

“‘-

P chats (1 news2) I contacts I GBriefcase

14:28
16.06.2021

xB w§ 3 ™ @ & ¢ N O R E

27.07.2021 © Berufshildende Schulen | Uelzen, Scharnhorststrale 10 Projektteam KA 02



