Establishment of the Schleswig-
Holstein Institute for VET (SHIBB)

SHIBB as an efficient, lean bureaucracy, agile und coherent
administration for VET

DunE-BB-EU Dialog Forum
16" June 2021 from 4 p.m.
Video Conference
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Personal Introduction SHIBS Landesamt

Schleswig-Hao steinisches
Institut fGr
Berufliche Bildung

1985 — 1994 Regular Soldier studying electrical engineering
(graduate engineer in communications engineering);
University of German Armed Forces in Munich

1994 — 1996 Additional studies for teaching at VET schools
(electrical engineering and physical education)

1997 — 1999 Trainee Teacher at the VET school, Plon

1999 — 2002 Product and Sales Trainer in the telecommunications
sector

2002 — 2011 Teacher at the BBZ (Regional VET Centre) Plon,
deputy head of the school type Vocational Grammar
School

2011 — 2014 School supervisor for VET schools/Regional VET
Centres at the Ministry of Schools and Vocational
Education and Training

2014 — 2018 Head of Emil-Possehl-Schule, commercial-technical
VET school of the Hanseatic City of Lubeck

2018 — 2020 Project manager for the establishment of the
Schleswig-Holstein Institute for VET (SHIBB) at the
Ministry of Economy, Transport, Labour, Technology
and Tourism (MWVATT)

12t March 2021 Appointment as SHIBB Executive Manager
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Why did the State Government set up SHIBB? SHISE Landesart i

|nstitut f0r
Beruflichea Bildung

* Increasing the attractiveness and quality of the dual training, in particular
by pooling responsibilities and competences in SHIBB

* Improving the transition process of young people from school to
VET/work

* Reduction of the number and length of stay of young people in the
transition process from school to VET/work by improving their start-off
chances for VET

* Further reduction of youth unemployment

* Enhancing the cooperation at a state level between schools, businesses,
social partners, youth welfare and social service providers to improve the
initial situation of school leavers, in particular between VET schools/
Regional VET Centres and businesses by cooperating with the SHIBB
Board of Trustees

* Positive impulses for the development of VET and the transition from
school to VET/work in Hamburg since the HIBB foundation in 2007
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Abbreviations - Names of the Ministries SHIBE Landesamt

Schleswig-Hao steinisches

[stitut fU
InVOIVed I;jrll.J;‘IIic:; Bildung

- MELUND = Ministerium fur Energiewende, Landwirtschaft, Umwelt, Natur und
Digitalisierung = Ministry of Energy Transition, Agriculture, Environment,
Nature and Digitization

- MBWK = Ministerium fur Bildung, Wissenschaft und Kultur = Ministry of
Education, Science and Culture

- MWVATT = Ministerium fur Wirtschaft, Verkehr, Arbeit, Technologie und
Tourismus = Ministry of Economy, Transport, Labour, Technology and
Tourism

- MSGJFS = Ministerium fur Soziales, Gesundheit, Jugend, Familie und
Senioren = Ministry of Social Affairs, Health, Youth, Family and Seniors
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Responsibilities for VET in the Schleswig
Holstein Federal State Administration
Starting Position:

SH & ¥

SHIBB Landesamt
Schleswig-Hao steinisches
Institut fur

Beruflichea Bildung

* Agricultural Technical » 34 VET Schools including
Colleges RBZ = Regional VET
* Supervisor in charge of Centres (legal status:
agricultural training Public Agencies)
» Teaching Staff
- LSBB=

State Seminary for Didac-
tics and Teacher Training
in VET: Teacher Training

Schleswig-Holstein. Der echte Norden.

* In-company training

» Supervisor in charge (IHK =
Chamber of Commerce and
Industry, HwK = Chamber
of Crafts)

+ Transition from school to
VET/work

* 1 VET School (seaman's
school)

* LasD = Landesamt flr
Soziale Dienste = State
Office for Social Services:

State tasks for non-academic

Health Care and Nursing

schools (non-state, non-BBiG

= Berufsbildungsgesetz =

Vocational Training Act

» Supervision of government
agencies



Presentation of Supervisory

Relationships and MWVATT

Official Channels (Ministry of Economy, Transport, Technology and Tourism)
Supervision, Subject-field and Subject-specific as well as
Legal Supervision of SHIBB _—
MSGJFS MBWK
Ministry of Social Affairs, Health, Youth, - A .
Family and Seniors) - Poloy Matersof Heath R~

Care and Nursing Occupations VIl 5

vinz vima  JE| fvns3
Vill 22Tl 21kvin 27 ;g

Senior Care] | Health Care Nursing

Executive Manager SHIBB

General Tasks In-Company Vocational Training

Health Care and
Nursing Occupations

VET Schools and Regional State Seminary for Didactics
and Teacher Training in VET

Care and Nursing




SHIBB-Structure: State Office at the Ministry of Economy,

Transport, Technology and Tourism

Staff Committee
Equal Opportunities Officer

Disabled Employees

Representative Officer for EXQCUtive Manager SHIBB

Staff Section for Coordination (Cooperation with Ministries,
Advisory Bodies and External Partners) as well as Central Project
Management (e.g. Digitization and School Development Planning in
the Land Schleswig-Holstein)

Board of Trustees
Advisory Body: Employers,
Employees, School Maintaining
Bodies, VET Schools and
Regional VET Centres as well
as Ministries (MWVATT, MBWK,

Staff Section for
Publications and Public

Relations

MSGJFS, MELUND)

Department 1 Department 2
General Tasks In-Company Vocational
SA 10: Personnel Training (Dual Partners)
Management: . SA 20: In-company vocational training:
* Teachers/Teacher Trainers for Questions about the design of in-company °
Vocational Fields and Subjects vocational training and increasing the
« Recruitment and Development attractiveness and quality of dual vocational

training in cooperation with

of Junior Tramee Teachers Chamber of Commerce and Industry
+ Psychologists at VET Schools +  Chamber of Crafts
and Regional VET Centres . ghanjt:erfof hAgriCrl]Jlturs - " .
_ . ossibly further chambers in charge of in-
* SHIBB-Personnel company vocational training
SA 11: Legal Advisors and Promotion of Projects . :
Blidcet Regional Trainee-Support and -Monitoring
u g? ) Integration of Migrants .
» Legislation for VET Schools Inclusion in In-Company Vocational Training
and Regional VET Centres Youths and the World of Work, Transition from
. RT School to VET/Work (Youths’ Job Centres, .
* Service .and D|SC|pI|nary Law Youths’ Training Centres, “Production-School”
+ Controlling for Youths without Completed Vocational
» Funds for Substitute Teachers, Training)
“Money instead of Jobs” Investment Promotion of Vocational Training

Centres

* Teachers’ Personal Expenses Interenterprise and Industry-wide and Training

SA 12: Central Services and SA 21: Non-Academic Health Care and

IT-Management Nursing Occupations:
. State Government Affairs of the Non-Academic
SA = SUbJeCt Area Health Care and Nursing Occupations

Department 3
VET Schools and Regional

VET Centres
(Upper School Supervision)

Supervision, Subject-field and
Subject-specific as well as Legal
Supervision of VET Schools and
Regional VET Centres (including
Private Schools)
Subject-specific Supervision of
the School Types in VET
Subject-specific Supervision for
Vocational Fields and Subjects
Supervision of Task Fulfillment of
the School Maintaining Bodies
Certification (e.g. audits for
agencies offering labour market
policy services), Quality
Management, Target
Agreements with Schools
State-wide School Development
Future VET Projects (e.g.
Digitization)

Department 4
State Seminary for

Didactics and Teacher
Training in VET

Section 1: Teacher Training,
Cooperation with
Universities, Assess-
ment of Foreign
University Degrees

Section 2: Continuing and Further
Training of Teachers/
Executives at VET
Schools/Regional VET
Centres

Section 3: School Development,
Education and Training
of Sustainability

Section 4: Development of School
Curricula and their
Implementation

Section 5: Qualification and Further
Training of and for
Executive Staff as well as
Human Resources (HR)
Development
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SHIBB-Structure: State Office at the Ministry of Economy,
Transport, Technology and Tourism

Staff Committee

Equal Opportunities Officer
Representative Officer for
Disabled Employees

Executive Manager SHIBB

Staff Section for Coordination
Advisory Bodies and External Pa
Management (e.g. Digitization and
the Land Schle

Department 1

General Tasks Ir

SA 10: Personnel T
Management: SA 20:
» Teachers/Teacher Trainers for Questio
Vocational Fields and Subjects || vocatior

* Recruitment and Development attracti
of Junior Trainee Teachers wand
» Psychologists at VET Schools Cha
and Regional VET Centres Chq
+ SHIBB-Personnel Pos
con
SA 11: Legal Advisors and Promoti
Budget :?egione
tegrat
» Legislation for Vet Schools and |:C(T3;?o
Regional VET Centres Youths

- Service and Disciplinary Law School
. Training

+ Controlling Youths
» Funds for Substitute Teachers, || Training
“Money instead of Jobs” Investm
+ Teachers' Personal Expenses Ice”"es
nterent
SA 12: Central Services and

SA 21:
IT-Management Nursing
State G

SA = Subject Area Health

Department 1
General Tasks

SA 10: Personnel Management:

» Teachers/Teacher Trainers for Vocational
Fields and Subjects

» Development and Recruitment of Junior
Teacher Trainees

» Psychologists at all VET Schools and
Regional VET Centres

« SHIBB-Personnel

SA 11: Legal Advisors and Budget

» Legislation for all VET Schools and
Regional VET Centres

» Service and Disciplinary Law

» Budget and Controlling

* Funds for Substitute Teachers,
Programme “Money instead of Jobs”

» Teachers' Personal Expenses

SA 12: Central Services and
IT-Management

SA = Subject Area

Board of Trustees
Advisory Body: Employers,
Employees, School Maintaining
Bodies, VET Schools and
Regional VET Centres as well

as Ministries (MWVATT, MBWK,

MSGJFS, MELUND)

ublic
Department 4
onal State Seminary for
Didactics and Teacher
n) Training in VET
and Section 1: Teacher Training,
5 Legal Cooperation with
nools universities, Assess-
) ment of Foreign
on of University Degrees
Section 2: Continuing and Further
Training of Teachers/
L?gcftzr Executives at VET
! f Schools/Regional VET
mgnt o Centres
dies Section 3: School Development,
r Education and Training
narket of Sustainability
Section 4. Development of School
Curricula and their
Implementation
bment Section 5: ngllflcatlon and Further
. Training of and for
zation

Executive Staff as well
as Human Resources
(HR) Development
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SHIBB Landesamt

Explanation of Abbreviations e emsches

Beruflichea Bildung

MELUND = Ministerium fur Energiewende, Landwirtschaft, Umwelt, Natur und Digitalisierung = Ministry of Energy
Transition, Agriculture, Environment, Nature and Digitization

MBWK = Ministerium fur Bildung, Wissenschaft und Kultur = Ministry of Education, Science and Culture

MWVATT = Ministerium flr Wirtschaft, Verkehr, Arbeit, Technologie und Tourismus = Ministry of Economy, Transport,
Labor, Technology and Tourism

MSGJFS = Ministerium flr Soziales, Gesundheit, Jugend, Familie und Senioren = Ministry of Social Affairs, Health,
Youth, Family and Seniors

RBZ = Regionale Berufsbildungszentren = Regional VET Centres (legal status: Anstalt des 6ffentlichen Rechts =
Public Agencies)

BBS = Berufsbildenden Schulen = VET Schools

Stadteverband = Association of Towns and Municipalities

KVL = Kooperationszentrum fur Verkehr und Logistik = Cooperation Centre for Transport and Logistics
Landkreistag = Association of Rural Counties

VLBS = Verband der Lehrerinnen und Lehrer an Berufsbildenden Schulen = Association of Teachers at VET
Schools and VET Centres (Union)

PBKSH = Pflegeberufekammer Schleswig-Holsteinisch = Nursing Chamber

DGB = Deutscher Gewerkschaftsbund = Federation of German Trade Unions

Ver.di = Vereinigte Dienstleistungsgewerkschaft = United Services Union

GeW = Gewerkschaft fur Erziehung und Wissenschaft = Union for Education and Science

BA = Bundesagentur fur Arbeit = Federal Labour Office
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Board of Trustees - SHIBB SH ﬁ*

SHIBE Landesamt
Schleswig-Hao steinisches

Planned Composition et

Beruflicha Bildung

(wocurs)

MBWK ] [MVWATT]

[MELUND] [
[ GEW ] =~

[ Verdi ] Board of Trustees
' Advisory Body: Employers,
Employees, School Maintaining
[ DGB ] Bodies, VET Schools and
[ PBKSH ]
[ VLBS ]

Regional VET Centres as well as

Ministries (MWVATT, MBWK,
MSGJFS, MELUND)

[ Landkreistag] [Stédteverban:]
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Current Priority Topics at SHIBB
Public Awareness of VET

¥ schleswig-holstein.de - Schleswi: X | 4=

& @] ) https://www.schleswig-holstein.de/DE/Landesregierung/SHIBB/shibb_node.html

Schleswig-Holsteinisches
Institut fur Berufliche Bildung

Start Das SHIBB Themenfelder Jobs & Karriere Kontakt

SH & ¥

SHIBB Landesamt
Schleswig-Hao steinisches
[stitut fr
Beruflicha Bildung

— X

* = @ g

Staatskanzlei

FAQ ’

Coronavirus

© Staatskanzlei © M. Staudt / grafikfoto.de

Corona-Infos fur Schulen B 10032021
Schulinformationen und Erlasse Unterbringungskosten bezu-
des SHIBB fur den Bereich der schussen

berufsbildenden Schulen und RBZ ) . o
Schleswig-Holstein gewahrt in

diesem Jahr Zuschusse fur Azubis,
die bei Blockunterricht auswartig

Ubernachten mussen.

© Wirtschaftsministerium

(9 12032021

Leitung des SH

B besetzt

Arbeitsminister Buchholz hat Jérn
Krager zum neuen Direktor des
Schleswig-Holsteinisches Institut
far Berufliche Bildung ernannt.
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Current Priority Topics at SHIBB / MWVATT 54188 Landesart

Schleswig-Hao steinisches
Institut fGr
Berufliche Bildung

- Continuation of further development of functional structures including synergies (e.g.
Comprehensive Schools, Transition from School to VET/Work)

- Recruitment and staffing of vacant positions

- Corona crisis management for VET schools/Regional VET Centrers at SHIBB; commitment
to "suitable" specifications (SHIBB staff mainly in remote work, probably until 30t June 2021)

- Ensuring implementation of final exams = therefore careful openings

- Performing all assigned tasks despite severe understaffing (still approx. 67%)

- Expert opinion on challenges to VET
= Shortage of qualified teachers
» Optimizing the transition from school to VET/work
= Structural changes (professions, job profiles, school development planning)
= | earning with digital media/digitization in VET

- Current fields of activity in VET

- Responsibility for funding the transition from school to VET/work including the preparation of
the ESF (European Social Fund) funding period

- Improving public awareness of VET

- Constitution of the Board of Trustees on 10" June 2021: Starting point for political work at
SHIBB
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Conclusions after the First 100 Days of SH1BB Landssare

Schleswig-Hao steinisches

S H I B B |nstitut f0r
Beruflichea Bildung

- SHIBB has arrived and has made a positive
impression.

- Despite understaffing and, in some cases, new
assignments, the tasks assigned are largly

carried out smoothly. S H ﬁ
- Staff do their best! ¥

SHIBB Landesamt
Schleswig-Holsteinisches

_ Institut fi
filled by 1stAugust 2021. Berufliche Bildung

- A large number of vacancies are expected to be

- We intend to fill the remaining vacant positions
by the end of 2021.
- An annual programme plan for SHIBB is

available.

Schleswig-Holstein. Der echte Norden. 13



